
ffi 1ou1 ilq +q qFil ir rri dE-sR ou qaffi ?olc, +l kq q-q ta-dr*t *+ kftr}wnl e-*
qrftiE qTilRut-v+il s{mfi {fufu-fir 3rrqm fr qqlr qqR *ftqq+J 3r?qqdrqr (r.rq r1fr 

1\.\\.qr+l Tff ETltr+ qTqrrq qt+r+l mrq +rc{rffi kq<ur (qr{qa) -drq q-rtkq ffi u r

tndr*f *+|qffi
q-fr ErN-6 qTerr(Ur $n-+i

+nrrrcqrffi fffirq Grtrerc)
1. (trr+1 +rq +Fa{r&:

1mffip6 v+r.T ( en=t:
fufr : Roe{ qTs qitr{r ir Trfr (tq-qr (dETsR org q++ft Rolc,)

T9T;r : il&q (rqr.f6, xiqrfi qFi, srdflrd
Hrr{: k-d'{ 11:oo {i Afu Brq-tr€ ?:lo qi (Er I

t. qwr+i ( rtrr;Tr ronm fufu:

a?-+1 fufu Ros{ sre qf€( Ro rrfr (dqTflR oi( H-ET ?olcr rr-il+r frq sm q={rrr6'
(fufrdt to{3il }56-a], frlizrTTq1 dqrffi qq il+ 4rFS+ qTuRur T+rr+1 drftr ffi 6rq qpr
q-ftB-+i ffi nrrr lrqftrf, +-cErft E{ q.*tsq vfi ilffi+ qTqRur qrr d fufu, strq, em i
dff6-q rri frq-qqf, vi( rrd .qlT{?rffi qm+rffi qrfu fufu ios{ fiq I llaq} s,rn-qR

W" *fd-6 deTi ?os{ frq tf rrffi 3tTflifi orfuqrr {rkq *t{+qt q-{il q-firtArf, .rft vq"i
qt+-taf,r q'Emilqatqr* qn-+rft qilrred-f}r* 

r

Y. qrryrq sqftqk:

v.t. ffisqfuTfu;
rl r fr q-ii-q +qR Abm
ttr fr ft< qun 3ilqrq
rtr fr htq+-qR qrr6

(Y) frHqr qt+-r wm
u) ft {Gq1 qqR +fuqT

v.f. qfler6-+l sqfteTfu :

(t ) * qffl qqr( qi-q, qrr*dr{- dt qqg3rrt qdfrq-cq" qra-s \rfircna!1g-ff
(t) fr qk-{ EaruH, qfrfriu- k-drf @Tfr'.q fu

rlt fr qrsir qTq

tir * gcn q-{r< qi},a
rY t ",tr rrqqqr g-tlr( q-<qrq

3ILqe{

Tlqt-a4-qt

{qrq+.
rrqrdrfr
(-qrtrfr

e-qq 63ffi wpaqn
ilqq qq-q ftTrfoT-ft 3rRrqd
q-6rr-4' w.ro anf+ffi eriaqil

iq-dr,f ++ iefrrcsai q-i qrtr-r *l* i{,.+r6r ia-q?ur irrruqr)

A^t'
1

lh

v.t. crqrftr+rm sqffi



({) fr qir qarg< TdTqHI
tql fr 3rf{ rrq e=ller
rst fr Vw{ o-wr qeq

tct fr qtrrc,w q6f{
(c,) BMI qtcqr f,Erfr
llol fr q-4-q q(
ttql ft rfrfl-{rq qrmr
rltr fi iltq +Tfi
rltr atr q*qq fuiqt
rlxt fr hTr+a e-a-.er ftra
rlvr fr q-iqr &s

qks rrq-q q 6lYq .'c.l+

Trtr-ffiqT 6q1 qrlfur F g.q?isl +.qi
qW- ({n qfuRr

e-W- ffiqr s*d I tinc ftqR
TW- qt+-.+T cilkq +retrwT
e-gu- qra-E dqnrmr mqq
trw- 4r1q
ruq-ffiqrq TgnFT
+-rq-fr qHq
T.q-q- 3lr<kfr ffiwr
yqfrrfr-kf, nqr tqr

r. mrr+l rmqr+ dqr:

q. qr+r+1 ffiaaTrre;
(6) ffiqrq g-((tr?r

1. BTrRifr +t Roisv/ie{ +1 (--ilq-oqfuffi qrfrSzF qmfi qrko qf 
r

1. ffiet-fr+] qffifi qfu6 1ou{ Bilrna qRrqm ( fufd Ro\ey 8Tt-{ur 1 tfu lo\e{
3ilqrd qqT-d (q-+l qFFt qtqrsm ks[q, fi-& emffi ?Fr( wtr6 kErwi, {dreq q\r+]
qffi.66sqrft qqfiE-{ qrko rrfr 

r

t. z1.q M sarq-fi +-€[fi,,kAr{ flIfura t{., +J Bil-.4.?o\eyl\et +J ffiq k4TUr qPdch]
qf+- 

.+-d (Consolidated) ffi+ kqroT +fr-.+o rri r

y. orrf,r F, ?oql +] Es-r 111 ( fu a*rt ffiq <rcqr vqeft (q, Rorrl +1 qsT qf sr-ffiR
+n-m ffirerq (fufrdl ffiqr q.mkq silf}i+ E{ lo\e{/\sq +1 qrftr qrs A,qrrfter-+
hgm- rri ( M qrksTfu-+ nH | (qa1-q{rqr isrq-ter+ 11,1 gsgelR qdtuo-cr{, qru-s
qsrsrauz.q gr: k.l-m qq qt.{q qT{q t)

{. ffi T16T TSf T. q,yq,yi,q{,?\eq el c.lt. qfuqTtr+'f 6il t. i1,ol,Q,l,c.lc t3Te[tft

s{rtratr +-t-e g oro ffi 6qR slrd qq q-gfuq rtqr qnr q-r6 ilqrq1 rfrr-s qtw aqr
qr-( illTlqrfl oni +-< stor gil{ .r-i srere.ft (eE{rcrfr' qfuM q-krm dr+;il rt-i I

lffdrri +6 tqHsqit {-i qrtr-6 (r';mq qrTrfit l+f,{ur R

lr

en-q qtfi vqr (TrEIrwT q$fl-qt

vkhftre r+qr+]

etrr (qr

sqfurd etrrftrft .II-ETT

sqlgfr
mrftrfr

qirc+]
qfuhftr€
qfurf,

sd efttnft
qrdd

c,YQ,Yl,6{1.\eq Y,1q,Yl,E10 i\eo 1{{ {?{ {c.t{

1qr*ql

/t,



(q) f{frq r<rr?r

1. (+EIIErfr ffiTffi Tkrr{ qt qrfrfuq M a*-r g$ r G,y\,yl,q{,?sq qir r qkqrilo[
E-{A d o. Yi,l?,l1,REY rqeTtft q-qrtr-q EFts qfrq eTrer gqr5ar a-wn gg qq fgg rqqT
qnr qnEtq] +i-q qtw Tilq .ri r m*, fi w.{-qR q}-{'{ qtq-r qrft u<i 6+ BTrtst ftrq 3tq.

(Fraction) mt sqfrro qlwnfi-fr qrw rrt q-rrc qrrTt-ql"ne EE[/(qrqtw{.rft q} iirq
3T-+-qrE Wt q-6 6rqq rrft +qq qtm qrft rr{ r el ;Fr Enur qrft nqr qm-r TfrqT mi eA
Hqql-fi aecq 3tr{a-qcr qrft nqr Tfir Tfi 6"r+q .t Fqrqo qfuffrEG ffi
q-<rq rri r e} rrd gq-f, ftrf, er+ (Fraction) qtsr lTqff qqrril ucfr r

R. qrfq kqtq rRtlq {. 1 qql'frilq qTqq q}qr qrft rrtf,r +,rrq- Et Tfi gk errru-o_+r kqril{
qffiq1 rTtr M qErfrrTT nq1 ffifl dqtgt-{zsrq rri' r -

t. e.frtrwr t M dqta-q ffirdr h-q-ff ftrq-im+ft k6rq-Erd C *-cq-eq, qqq-d qd
frrtqm il grr-rq rrwr ril--& q-c}kq rr;i eEl-d6 qfufdEd qT FqTFrf, qfu.PdA dH
q-aftr+rfiqrg 3inw-fltr s-.qrq}-q-{ Tr{ r

Y lreTrrtiT qIqTfuzF wrofuG sr<r'rd i4fJrq q-errd{qr{ ilddrT Hilr q-fl"i rfrq-+T r \r{
frrGi t{<T qlftml 3r1<rq dql $f,frrr {+-q gs*rei rrrtst FrrFr+ qfuftr+1 ffi +-Eqf,r

E-{ q-mfuq 3mq}-fi Tl-i 
I

cu@

rs. qtrr+l +qrt*FnT:

6rq-fr E{, ?oql d?iT ffi TqpcrqT \-{ frTTq1-afr q-mftrq fr q}rT @ r +-rq-fr Q-r q4
M gq-rdqr{ mqr Frqqr+m qrqqm qmtwq qlilrlq qr+r+} rm-q-{6 gcqr qffi q\r+i ry
qtq-t qtqr+l {o qhqrf, rr<r q& qM qffi-P.r-c et rrft qv r}urzrfi-m qzt t wm qtq{Erffi
wftEfu E1ri sFuFI q\rir { M gfi ilN-fi qTzfi{q mil-rll @t qtina-ffi drffi
fft-+TqT 6rn{-ft q-q.rsi qt+rErffi +-q sqr t?* rqHI vtol q{ q{ qM {c.i{ qfuqra
qkfrP.r-d ql-dt go vrmrw nrildT qlTTc+ fu gt-*1 ( e-qkd e+v-fr flT{ 3t .;rsR qrn *urlq-+
{H q-d-1l 4alfr (ffi qril-+1 Brg:qe{q (rqeT g-qf, rr=t rrq} 

r

q. $Tr+1 qrrrqk€ ( ffi{T trnqq:

EErqfi tq foqt r ffi qE-+rTT aqr M qqmilq ffi q-qmfi qfuiil+T Bltqe{ fr q-4,

ryR +ruqt"$ qq <r* ErNo uturtq- qlrr+l 3rrqq{dl .TI qqdt ftrq} r inn+1 tmtr+or*t
+-sqfi qHEA qril{T-ft jnTEfle qeEfd 3{rqei.qil qr+r+l +.r.{rfr qfu e?Tw }Tfr I

r
is-dT-i fu itfticaail 1r* qrfriE sT'dRq qlTrqir F{fiur (crEqr)

/ti



(,.qETerarqrc qrBr+ etr+fi q<h:

fluI{q qqT41 huift*a hq-q qS 1 rrr (qdq1 qfrr5n.r M sqrd6 qfu'fum qffi q-ild1oi
qel vilt mqn IM qfb{K {AeT HB-il ffi, 3{tqqidT rrk6TT\'+T $qmm qfufrqT 3rrqqr

fr q-+q qqR +fuqTqa qrs_fr q(q nq r+fr I dil-qqkr B{ilerqt kqq (fi d. 1 qr sqaqr
rM qqrffi qfuhqi qmE-{ (ffiir-d qxrqkr dqr qrs-r q}-RIq krq, ilr( gqrd h+wr,
{-d-Avr r+fdr qkaitE r oqo-waft 3r1qfrE-{qT qrrrq1 s{th-q+"r ffi tqr qq rfr r

lo.BrarFq-+i qrftr sTreEr;T:

+qrd+ qfqffi qftTilfi eqd q-{fl+qq-Erd eraqercrA qtql"+fr q-dmr+ram-qrE +-fr tdf,rffr, qqr
(sT 1ifi.l-{ilf, rrg d. war+} rqqq{* 3r1qR qT"h-.fr h-qr{ q4 q.ilq flfurqeq q-q-aru .fi
qtmnfi Tdmr+rq-f,{ vqm flftf?F qH_fi (Trnrfl qrqerrcr ilTr qrsT q}-R.m kqrq, TTr-{ qzn6

kflq, Edr&qT rrq+1 qffi r nqe-we.ft 6flh--q rr;t 3Tr"@rq \i.i{ Rt qq-r.fr
or.qrft qfu qarsq +Tqfr qFqqilE Frtqm fqrrq} r ilftr.n-w +-rqfi qffi u{rrf,qr ffi}TFft

il{ qrdi qffiETor{ q<far+l ffi qrr;aw rr{uq+i f}ru} r r{r 6-trqr ftrsrkftq-a lc, qil- qt+<a-f,r

ramr+rq-o-ot 3Trs--{i rffi6q u+rn ,r1 rrq-+'r fbrql r{i 46-rd{ qat fr qik6 vro zq, vr. qltrq
q-wri &w, aft q< nr{rrm *q r * fqr+{ G- -s-frrqfr t{fu--a qf,q rrou1 q\ei ftr* r

1. fi tqaa *w
R. fr n.+r6_qrs{ H
t. srPdq-ifi-l- fr srqt+ g.q-fr

v. gr.Tq{f,rq +s
{. fr qrq EEqR qrqi
q. fr lTiffi q-trrc sq-fr
e. fr q(tt-6 qrf, qq
q. * ftrq rqIE +Cq
1. fi sq5 Edtr kfut
to. gr.qrrE +-qR &s
11. Btt (rqt.{i eTrE ffi
11. sft sdE Tqr( fufut
tr. ft q{< qm lTa qTtr.[

lY. fi f\rq [srE qrqt

tr. fr qq e-src i{Rmrft

tq. fr qe-{M q}qt

to. fr qq qrlqq frs
lc. * il_q frqrf, r-dltq
tq. att lFqTffi q-s-.+T

gqtl--m +mr qt+rnfra-cqra qqd qKr+'I iffl-gt-, (Tz[, qa,(.Ird { qrnFf6{ qe}qfl i-arq q-ffiR

_k lti Y

3-@-q rr@r U r

f{-drti +fi f{iqe,s{n iri 4rftin qrrqiiT{iur (xr.qe)



1. * qrgrt qs

qtq-rrfi fi M t+-fr r.z. +{q aqr c.lt qfuqro qrrc qnnqr Efq{
e-d\r+'rqT a-ercir( fqrTm r hfrq a.n +-qfal & rt* rH e-flrst
qhqra qnilqr,,ql-Tqr lEr H-+t-q l]-fi qrrrorrm q-fl-i .rtlTql 

r

R. * rqmrq ffi

qrn-qiqT dfi qTlqt q'^,il-{
r+i qti 4-ffiqT ffi tc

qtw.r-fr fr t6q (qtel-6, v1u m{+.rft 3IRrzE( 1srqut 6ffi ?r€I"{t-( ilq{ rFtwq} rffi
ffiq kfinr NFRS e{:.{-tr r{R qr<i W * +<r .6T-{<r rrql, EFfufrr{r{ 3TTgqt q} trqfrft
ttrd{ 3laqerq+} ffieqT s-dq .F.ffi, qrftfm qm-fi 3ileft q-ffifl qrrft ffiqT rw* gut nvm.
ffiqT q1 v-i', €-Erq-+d qfua-{d-qT g{-fiI vqrftF-+1 qrq g{ 6<rer( C{T{, ++-qr Research &
Development Wing rru"dqi qrIrzkFFI $nlzl-d{ ft1q-m r gAt Export Oriented Product/
Industry qr{ Promote qivi, Unique { Universal Banking Approach qr azr qFqi qdrcI
rrqi r ffi qq 3IT.q.qT {. ? qd rgl +rM q-( Tr-s-t Tqrg,.Tqt, Cost of Fund qrg X-q% qr
rrcT qilq rrt .ri {rn-rq ftIqq} | A.rA q-sq qftfq i"rfrh arg1 .r+ ow r. {o 6-ts{Er q{
qrm-r +-qrsi wrril{ Merge/Acquire rT{ q-i qrnFi fttrrq} r

t. BTftr+fir fr Brqfr+, sffr

qtqr"ffi ft sq-ffi qfuer q-dirql- ffi wq at+ eti-qT ?{%-lo% +i & rrH-qr 3rile{ d?Tr
qq-€irq-d-drg u-elzrrE i{1 q-d I TrrGi flli+T-ft orRren emnrrr{, q}qtuffi w.q-m srtq dqT
qqm fcq trffi q-e qqM qrz (M {flIsI qql r {etrql Brain drain n-{i qft elqi
qrFRfEI Employee Motivate TRI-g Retain rlrrgl .ri, NPA (<tq urTo rH oqrfi 3Im- qzrg

A-*tt qt {rnr+ klql} | qrN-fi qlqr<wqqrqT q}qr?r-ffi wfrr{fu qGrs-{Ti, +f,fl- Positive
Attitude sr qT?T orrf ssqrq-{ faH +_<r qm+rft .Rre M rrq sqfr q-Irffi E'rffir rr;i qq}

Y. et.g;rrom $u

qtq-tafr el. M ErN-fr ql'dr-{ul qr{r+i ffi *rm frTm qH d qt+ruffi ffi E-cE sq
wftero E-{ ffA-ff Yq EIo-dT 3r.n+ qTarq ftIqi hqq Ezrs -qqi ilRq- rtq rq} r q-6 qffi q-q1

m q',ri aq-+i qrrfr At trqi {&hR q-qrqfi qfuk o{ qqrqrqrflrl qilE k{ rrq} r NPA qzrg+J,

Capital Adequacy {61q+J, Non Funded Business rrq} rrH-qT ffi qqrq k1 rq1 r Fixed
Deposit qr qrq ufu qqaiq Cost of Fund qfu r+g+1, fr+qrr'qrrnqr ?o% ftT q+qT tt.tq% M
q-drq rql r vH-q-aq1 gt-em q-qTffi-+l mu flTi (rTlzt.rrFr qrnr+d{ fqlTd r 3rT.q.

?ot(\e/qc +i Bnr+-{ 3{Rfl-+q sq-dz qr+\r+].-A a} nqi ffi Ti tqn frI q+ enrg1 rrfr r

+-+ffi drkqqT rtu} qEi \r+i r q;ffi m-.{ril{ @-qr qil{ frt q-{r+T t{.mrf,r t?frq
rrft gsra Pq q-m r qtq{ +.rir-qR (Er-+rql At oq66 q-re frq rr<r *.R qaI E-rI rffiqr t
,,r,.{-{R-m ffi qzreil-rH efu\q r+ft.R} 

R** 
qq wftka urrra rt=t w} r

Wh.
rffdr*i +6 ffi il-+ qrfrio 

"r'.r.*/"* rfi{ur (qisqz , / l/l {



{. ft qrq qqr qrqt

qlzl{q-fi fr qrqiA qTql-{UtflTt NFRS +1 Implementation A qTffifi qrETRq (iTrst *-fr H W
r\r+1 e-dr3t qfuHl 3]-{PrqT qrqec+1 gir{qGTE, $+1k (rTru<rst sRulcrr vtq< qfr ffi 5fi,
EEqi, helq, ffifr qrTrqrrqr sd=q qrTk rt;i q$-f, r+q-+j g"nq €q"il r frrqr nm ;Frq
qrrnqrai aE-dq qqrT qizr?rffi ffi rqFfqr rrfr orq rHqr ffi il;qzrr<
katTzit ,

q. fr qfu rsrE sffr

qtq-iafr ,fr gq-fri ei-f,'{ n4p {rr-( qrr+tqr+i 
"nrft "+e-+rq kt qrfitf+ q[s]T{ut q}Tr+J Rwqdr+}

enrr{t .rIr{m I eTlrett i,ffi rh--rr grurrwrr lT\rdr .rt qrrqr d-Gr g{e{T qqp{Iil- qh zqm
k1 Ti qrfiiz{ frt,Tq} I ETq e,IT.E.qI T. f BIE| fq o-fr_s +1 q-qrd{ t-flsr 4I{q qt lf qfuqTa
qtqqr ftE rfr uTwlT nq r+ui r M Internal Control System/ Security System g+-(rI Tf,q
E-ir€? qrtri, s6 qq-4J EqE-eTrFT aq6 At a-e} qq-+T-n ffi Bff{qrffir BF"{Tq-+'r ffi r 1-<
q?reIT9;I Tl{a am!'.{qi, Succession Planning, Job Planning deTI g6{r+J gf{f, qq-€Tlzhl qrt
rrut Replacement & Retention Plan Fqrq q{ ilRq- rq uuT | ftTTFtcF (fukfl qr+' wIT qfilf,T

{qmm ETTi, oT6qp-€} ts!-cq?Fr ottr f,l ar-G-r-6[ql qtilf,T qn€T FrqcE6-{ *t o-q Hq-+i qmfi[ft
,TTre qffi sfud ffi kt ri srrq-il-@ rrqi 

1

e. ft.;nf$6 vro et{

qt+rufr ,fr qg-A Balance Sheet +i performance qr q-rrfr fr .rq+i r ornffi qiiirwcr+1

.{rft A-fi qqttrrq{ qerq {m t-{r q-drtsI rqi r gar.t faiq?f, ++q-6u*. {qrfr rrft Profit Book

.r{ Ti, EPS qcrgl .fi, Forex Management (T{ '{q {zrR rrt Ti, NPL fl{ qae +w-{ [+,
CCD Ratio -6 qnfe-o 4-ffiI .li, Base fta1s qzrsl qt, Return on Assets (ROA), Return
on Investment (ROI) qGrq ri, ilTrffi q-qf eh-il{ qtnflq rrft vrTrfr q-drcI T{,

motivate.t=-{Tt wKI grrtzt H r+m I 3t-ilrtT, E-6i-A M gll-ffi +'rIFn Grql r

q. ft ftrq rsrq +}q

qtq-tffi fr +ffi qtqqr dql qrrc qrqtqr+J ffift nt ")t ""rqqrc ftt,{* r ffi q* Financial
Parameter {rqT {H r gk & qf+r t-cl qnrq rq} r s6fft aqd {-iHI fifu rrq1 qI Ti t-{rql
fr-s la-{ rT* r ++-+T +qT +.qTqT dTkq ftqq+ nqr f+qtqn: ten qrg 3rrEq-{6 ehs
q-ff{ rrft 6ffi ffi q-q-il-c+] ffi sdkf, ,r.{q{ rfr gmr+ fo1 q-q} | m ffiTrfr qt+.r
qtrrco-o qfr rrrqqr ttrr qr.El T{ ,r{ qi qr+;tzr k{ q-d r 3{rqrfr Erffi-6 qr"ctrruRr}TT Eq} 3rfu i
ET-{ r+fi. fqtrqt r fsarii ryriq-cq fd. qh Public qT qft+-qr 1(r+T dql ffi
Portfolio diversification qr ql-s kt erftio q[z]T{ul qr+rqir eqqil+] zFrq-il- rn rq} r

)r
qt{dr{ ++' ffi e.* qrfti4. qTzrRq ?TlTrd h*{trr {qrEq-)

rli



1. fi sqE ftanr fufrt

qlwafr fr Uiqtft qffiT qtq{".r-ftrtr{ {w isqT hutirT rrft qrunur elTr+i rTfrqr r qkff +rzrrr,fr{q rfr gm-m lF{ q-m r qrer+l qzrr{r rr* rrq-+}, li.lq% +} onrnqr ilqi ,rq-+} qnrsn r+qt
t 1Tr*, qrr{ qnnqr nqr qJ-qq rut ffi qrqr q.rrfianfqd 

"h E-t *.r\"i .d" drq} ;

gfl1-{l{, 3illh--{fr qqrfr r rq} qqer[q-d-+]' qr{ft q 
.q-q +-rffr qfirqd rTn{d q-qrqTq{-dTE'qalg

k{ lr"fr r qi{€-fi-f,Gh} qmrq orriqq-q ,R+itt qqt q-m nt *n*t ErN6 q1"crr{ur qqT
kari srqff .t=i qzhiR' q-fr a*ntq kt q-d { qt-Errq qlr+i qwqdr+] srtr{l rr;i rrq} 

r

10. qr.rrTrF{ qqR *s
qtq-tqfr er. &Wi t6+], q--qq q-{+T-f,-f,{ rro qni+} T<T s-q @ 3il-rn-fr Tf-drqT {dt qlTrqr
qrrdr rrt ur1 vi qrn-tcr d -m rqfuen qqi*rqr yq Tqlqqf qrqra{ hRR }T\r+i ( er{rR qtTrd
loei qqq liet el-qrao T.qrsi qeq rrqf r+q-+i qdrcI rqi r g_dfA tts{ qfr. k-{ ffi qTI-fr
elq r qlq-i[ffi qfh uq6 T,r-fr & qrsrrc ]Tfr EFrq-il--rr1 rq1 r

11. * Er+e< rRTrE tEft

irq-<ufr ,,ft tqq AE-n fr-qlE Tdtffi qrqw qh a-dq-qnap s-rrfi r r+rTft,
TTkqr R-qrilfi t kqtEa H-qrq-+} h1lfid m.*, fu"* rrcq r+q} r saifr d'+-i 1oz qrq qrrl-qr r
1o'6 qr{q t{{Ffr 3tzr*tTl iMqI rz ql-q-( drTr c.lE%;rrrq qr}Trqr qH M sd.q q,+* rp{ Recovery d'q-{-| il-i-w nr+g+1, Micro Banking dtTr Deprived Sector'oni q-Sr qTqiffi-dr
frq, t+-A wrfi .rqf dt T{cl rrg fi-q P{qR .rft 3rerfi ,rtt .rqrO eq r{ {.J+-rE kflrq} |

3irqlfr mi q-.rE nq qffi +l er.qqrd \o",(,/{o% T'rrq qt rxg qt{qqiq-r tc+ q{ Errrti (re;T
rqlr - I r

11. * sa-q g1nE fufut

qlwufi * Umta qIffifi qmq{ oqn rr=i q{fl 5:fits18t 3r<f.# ffier+, ETH ffim+
{ qqerq{qr{ a-;zlqrc ftq q-m r NFRS 3rT{R f,qR ift\-{i qrftf+ qftr+fi rr* rrq-+], +fiqiq* rutq W-+T-+E-{ rr* ++i q-dTtsI G , at q.1.q .rt{, qmr orn-f,r+-oi (qir+t kilqT @EI\r6r
qrrc qnTiqr r qt.+q qffi lqsrq r*nt eorcq rrq] r 3rq m virtual nqr universal
Banking 3lTfi? +tu rr{ qi orr- Merger/Acquisition +} qtqT M + EF-R} fr-qT( {Fqi g
lTh kflTqT {Ic-"ill-l1. I 3mrrtT, M }Tfrq gw-m E, sIm- e-& vrrfi qt qT3ft-g ffi q1r1ryqa1

ftTTqT I '

11. * q+q qrq fu-d Erf{qr

qtq-tufr fr ETii-qrA rrqtql ++-+T qqrT Financial parameter rrq} q\-+l corrq r{q}
Saving Deposit +l kRT {o% E-{rgqr{, Current Deposit qrn qatrl qi aRur qin
ffi qq Eftiq {urfrfH {qrd-fi-+t qldffiqr rcTq-i, a-'+-+f pE Ratio tq} G.F1 m rq'i

I helq-qr

fiuulr
?,I..{qlilqT

io



Ro% Dividend/Bonus Tkrr4 rr.tq-ftfi- $ 3r.d-flT qrIRr-{ir Errg1 rTqt r Forex Transaction
Income qerqqi', qlqi eHf, zFr4 q-d ** *=nt q6-i *{ drft rrt + ,*{ *A i"u-=r,
ffiqRur {wql Lunch +t qq-*+t aar-i q+-€Eq qfr rTq- q& oividend fo+ri qn& rr* ,

lY. * Rr{ rqrq qrqf

qlq-tufr * qrqiA o-qi m,n-fr hfufir+iq q.{qi, 3fl-.rrfr e{ +;rq q}q-r qersl Ti, {rfr v*qrqr{
Merge/Acquire tl;-{q{-qtilz{ ft1r+l} t Future plan 3r1qt-1 da-& mq nt'*Aq.+ Erfti*
Hlrl-{ut sqT+] qq-qil4} eFl+rqr qI ,]_qi ,

1{. * q*r rsrq qftr+rft

qlq<a-fr Bft BIfiIeTffi M q+ ffirq qq-f,r+t-{ ffiFRrel-+. {a-+} d( lt.lq% +} qrqrqr qfu +-q
q-qi fr *fr uon* \tqq} r q-{kTf, qrn-fr nqr l+orq 6*q-fr k., rrq qrE6l wri{r;q B,rqq-q-€
+'T{, de{T qr{T bqTq +fi fil.+l qrq qfra.iq }T\-drfr fi--ft q-q}kq ntr-fi qm<-{qT qh vqrcq
Ti, Erftis qftrilfi ffi ,rlrrffl ula fu r+fi $rrq k q-m r 3nrn-ft q{ ++-fr rrz en rqiqisq qsq A-( q-fi eJll-+rsil P(_{ rTm I

1q. aft q-firE frqft

qlwaf,r fr crtqfi-fr dq-+i wrfr q-{qnt q}q-ia-ffi qfrh-q qrw T{ edrt qH qkor ra-w
rai r $ .er1* vilfr en-qrqr] Ufu--+r Qqqi ry q.-IBI qqr i +"d Mirrior, Vision r plan

:r1T.( + +EA +r+ ,r{ qf qruI rq1 r zn-+iqrfi-onfr Brr+ qRq-q ffi q}+tqfiEr,qTE Efu qhh-q
h.{T{ {rnrq ftTj-d r ezi{H-{q qlqrqfu qfr qrertq-f, q}qrerfr ${6 gqFr qzl-aR r=.{Tiqsrq rq] r qrurruRTlil-ql 6rffi arqRerf, rirs1 qi, @fr a*qreG m-qf k{ ffiTrfr eGrsnqt qilrg{ r{q} r j

1\e. * q;f qnfqur *S

qlwu-f,r fr qq;q da-fr qq +i qlwufu sfud skqiq k{ Trffi, 6-lqfi fi ugorc w.e.
vErIq qq+l q qBq-r fYi-qt- i qrtto qTtrrruRntr rrd (ffi oqr qrfffu+ sr-<qTffi" mq-fle
(eTr{T 

"ry-* W qH rfr qqtsr ,rt ,+q} r fr"e}Tfr-atqif fu6, q}T6rm ko, ;r{qrffi ffi
T'{q-+1 ilff€, 

- 
qFr+ q-{qTflffil kqqrq, ae-qfu e{rf}df, qft-qR6{"F} lrqrql gfu oqr {rq-+1

Bilqql-f,qT gif, i?FA *'rrdrq 5qa-+fqT a-a[qrc ftt ,{qt r

lc. fr rrq rfqrf, Tdqq

irqlufi afr rtqqt ffi flE ffir+tqr ( ql-{q r}ur k\r+tqT $qmfi qfqh dqT qqerqqqr{
Elqqrq kI- Tq} r 3In-rfr 4{ qh rrfr nnrqrqr qrg+ 3rrqTr qt ,TqJ. r sari qnET 6rqiffi6-{.ffit
1r*-fu qt +qr1 t oT Evening counter, parking aqr s"ecurity +1 Bm(fi 5+rr+a-+a qt
rf qn enrq *=1 1!"nt qlTrfr qffizFT qlqiz-c,.qrq+ Hr profitbook q:"{Ti ftT qirsl

)^
iq-drrf +6 rqiq-sai ,.ff 4rffi-6 qTarrur 

"4fi ro-**r (qrr;{er fin q,'[



trql r sdrft Soaltee Hotel +1 +{ Tr{ 1ary1 T{ qdrcI rqJ r sqq (dGA
*.fu" tc{ Tfr', NpA qzrc-"{qi $hr_{ frIqa r #+t Eps {rq} rM ( qr+. qelq,rfi +rqqr.r,t.Iqlr j

1R,. fr ner+.( qq+l

*Bofr fr q--€-+T-A aq-+t ffiFq qq+-r+-il{ rrq} {H, lt.lq% qrrnqr k rrq], q!f+i ( 3n{rfi
4f'qT 6kE ?oz o] 6m-6rft'qr mril-qr+l sil-qr {M' 

"-.ai 
r+q} r ffi s6Fr6 qnqtr fu-drrim-ffiTr srlrrq rrk qtm q-fifi-fle q-qi< qrqrfr ,Tt T{ trT qnrq rrfr r g_dffr k{Tdqlqr}+} qrr< ennqr e'frqq *tql?r-ffi grqq qi-+t €-+fqi e} aim Dema't r{q link rRrg{ Ipsqr$( Transfer qR rfr gwa li-I ,,Tm r ffi *o-+ rrtr sqq ffieT r+\rCr nfi t+-+}

Corporate office qqrlqrq q-qrq-{-fl Eqrq q+ grn-m fi-{ rrq} r mt, Erfti-+ qTuRq qrrr+}
qtrrf41 rf;i r1ql r

11. il{S-elcFl' 6rr{TT 3.}-6r M wnw:

{"rdf, qfufrdi sffiqq, ++zb] en.q. ?orey/oe{ +1 ffieru (rr1qd vqq ffiq q6q.q-{ sTi
6fl5-q4l ?i-qrlr qlqtrfr ualt+meafr ilffi (+ilzr, kf,Rn dqT fuquft qfu 6[td-+ 3rTqR e-.n .rt
ffitlr{ul q1{I41 qtn 3{eqerdr qftiEl q\-+T ao-+i q-qm-{ (fufu4T BrrqqT oqr *+-q;r q-sq 6[ij6,ft
3rf*rgd-A qt+ruffi fu-arqT q-a |gffi sq-{ tdrq q;-{-qR q-1-qi ftt ,Tq} r

- *iq-{slffi qrfti-fi qTqRq qt{r qrqid ilsTT (+rq (q-zfff kq 1r\'+T $n-rq6t-{r{ AE-A
q[eifufi-drfi qIE vs+Ira[dtcrl 3TTtr-rff ft-qqr: rt 3iltre] i ,+*q-qT qh .qmr
$,h-rE Gqffiar

- d?-A h*q q6rg=r hfrrq {urfrkil{ qq-qrgt 3ng{f+l a I- 6rq d'+ Growing Phase Ht r-+1, Business Growth, qtr€T ( vlrt+il 1td 3rrffi sRq
gi* Effi, Cost of fund qrs qEfqn E-{re +qTt rurfrk frr\-+} a r

- A4-A 3ilrn--fl nqi qe{qr{ Bllv{ut .rt r +rfr-M gal{ ,Tt +zr-+l qTs-t fifu qtq-qT
q-q}eq +r-q qt qri-g < qlqisrf,rf,wr-{ (r+-{rq {rq} qhs-d ttr{ A-m rl-(r rrrcd_{f, ro-ig r

t$r gta ,Tqqtd qrqrqT qh fr--RTi' ,r"{qt 1.+fr +f, +f,T rM E, zrq-qT vrq tqr+i 3rrRifr
rrfuhfW qh q-g< qti ETui aIqrg g r neflfu d4-i wqrrro q]qrq{, h-fiT'r- R-deFr dqr
M qh rq-rq rTft dElTardrqqT qzffirq kRR .rt qfig 

r- Cyber crime, Internet Security qrg ffi rrefidr+T qrq ftlt M lnformation Secuirty
4zremfi q-q $IR qt Security Features and Security Layers qane effi-g r

- 6rq qvil-{fl ter qH ffiqil+t tcq oT-inr+1 {Tr{T sc+riqi T-firrd u=i g{ qrE + efuE
t qen-+} q-EeilEG qeqrqfl BITrrrffi qt sqgm rurfrfd 3Fl-Ffq{ ,Tfr ffi- ilTf,nr+}
q{er[T{ rril-a 

r

ffido,*
q{ql qlqia-fr
qffi-6 

r

et-aqr qrr fl-rf,r +fi=".{-d qqft {+ et{qT nSmawu'r ilTrfr rrH u r
rar+qqil{A iqt ,T\r+l {rl5rqq-E qin wrq rrft qqrfrfl T-rt-QT: & .fi

h
1kdrti +fi iqffi q-i 4rtr-6 qT'dr{ur q,iTrqi'i4flur (srF{e)

rt



- ffi q-Eqrkf, Trs+Iralitr+T 3iTurrqr qlrcil- M 614 qffii gi I qr+, qr-Gn

zErqieq-6-{-drt trq a{4Tqfil .Tt tWIt dt{T Evening Counter, Parking drrr Security +1
aI?{T{TT Tfirq-m+q qfttg 

r

- ffi qlq-<zrffi qls-rq-fl-{ qrq;rcR .rt Micro Banking Division eTrqqT rrft Deprived
Sector Loans, Micro Loans erE qT.Ifu--fi-drqT mfr Afu-f, 6rd-il{ nrt Bn{Tffi a r

- ffi zn+iqrffi errrdT qftr+dt .t=t +fl d-drqr dTt{q 6ar frfuap wwr +niro rrt
sn{{a-+i B | '

- NFRS eun-fr qq-q sr+iEq qrrfl-s r+q-+R tqrdlht ffirq e}-{qT Tfl+i e-q]-{T Tqt rH-qr
ffie-6-q&qrisr

- foFA q--q a{tq rurfiM +rddqqr s-{w ET{ rfi 3nffi 6i 1 Tkqqr qh d€r q}-fit
sT:-{w frqi qeq fuq,e1 E I

- aEA Current and Saving Account (CASA) +lT .F-+[QT: gUn qffi, Forex lncome/ Deposit
3{rEqq$T 3F.{-sR q-di-gt ffi u r

- qlurtq ttrIrTTT qkia-fr {6Fir+mf,{+l grurdwrfi sqft{ftffi1 qreTr+] ilFT sf{a +t-ett
fu-qr-{t-dr I

- AE-dr€ zErl-QT: vtaqm- q-{rct M dfi Business Process Reengineering Department,
Research & Development Unit +J qqqRql EFTqfqfiqr eqr{r+} E I

ae-A qkiil- Ed;r e-qrq-+=+i ftr{fu qh-qr qfu qarcis 
r

- qftrnfiqr qtq-r"+fi qEr{lrr+6-{a qfrirrtrI r+\1+,r r& +-q-St, qJa[ qIfr qM g""rR .r+
qrd.rf,dr qo miC { qrnr qffi qrryz q-il-si qftfi qfr fu-ilfiR I

- q-{ ++qTt qt q-q-erfl gqs{ qjq-rufr rr6r;rqrq-d{-+1 {ilqh, q]}t<i[ qfr 6[fi a'rtrfi
?,{Tqtr q+- rr:id 

r

11. ffirr+} Fwtrrar:
Uqrh'qfl gf+T e"{TFrd{ 3TR qlTr+l sItqelTil qftlE1 rTq+[ fu e-qiT+, qfufrqT 3rrqerq ilrTT

A-+-+T 4u mnfort slPrqdGq+} q-{rn. qqqrd slaqerq+J B1Eqm +-rqfr (fu-q; h?rikd qtqrq
dw hqtE q-kil"rd{ qrr+1 ffiqr{ ft qqT: tri rr1 rrq} r gm. rkil"r6-{ taq el,.+sn qrkf, r+\rfl ui

(fi') qrqrq grRfl?T

1. s[qrq lrkil"{ 3rf,{in haift-a M q I s*r4rrn qq |11-dT?i +fi |g. 41 ?flitir 4ri
?o\eylet +l q-.il-f,e.q|qffi ilft|fr eftTa-fi qrft-a qffiq r1-fr tqr q@ TkrTzr qrTrA

qrkd rrS 
r

f. ilqrq q-kllzt q<{i( f{uift-f, frqqqfr q. ? (qpcrql M e{T.E. ?oey/oe{ 6f
Arelfiei-f,+T qftT+fi qteo Rorg{ 3firil-d Tqrf,+] Er<rFikT ( fufu Ro\ey BTI?M 1 efu ?os{ sffq-rd

trff<I uq+l ilq-r qj-wr{ Fm-q, m-ft rqffi ilr( qz{r6 h{rur, {d--ftqr r{!F] qkqdq r
qs-qe"ft 3r{qfr-d:{ qlkd rft"fr{ rfr tqr rM rkn"r qrTrA q{vqffi qrkd rr* r

)-

fe-dr-i fu kfur (.i Erftio {rctT{ur qr{rqi fTflur (qrgqr)
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t. qrqrq trklltr stRrid hqikf, W q. 1 sqamr qq a?zhl T6rq+'4-rtrft "kdr?i Hrkcq
td." +1 3rT.E. Ro\eyl\e{ +l ffifiq qffi qt+;.6f, (Consolidated) ffi+ fr*, d;-+-d
rTfrdr rfr tqr r@r rkn"r q}TrA qrkd +q} l

y. q;-qrq q-€il-4 q-<rf( hqift-d fuqqqfi q. y ssrerqT z6arfr tq toqt +1 qw lll { fu oqr
td$rq q-€tT $E{frft tq tost +1 qw qr 3t..{sR ffi rtqrrtrerur a-fufc+i ftrqr-kqr qq}kq 3n.q.
?otg{zosq Eht ffierq rFt ffiT-"1 ftqfu- r M.qrft8Tnr6 ffi q-ffirE tqr Wr Ae-+iffierq qfuftr+1 ffiqr emh-q ffierfi SAR Associates, chartered Accountant fu etr.q
lo\e{, osq 4j qIfrT ffi rffieTqr+l tq-qT fd-.q-rr .rt r qlfr8Tfu--fi 4l-rkr Statutory Audit, Tax
Audit dtTT Long Form Audit Report qirf+T ffi qqg wE{T {. lo,oo,ooo (3Ie{tfr qqT qfq
6{q11 rqra qril+ drIT e1q r1r1u1 TlTqd:F-f q-q qzt 41qf, q4{s { R,oo,ooo (BIe{tft ge vru
rtqn q-il{ rr{ sqe.ft [knq eziqrqkqTz qrko lIq] 

r

{. qrqrq rklrE {mri-f, h?rikd iW { { (Erpcrql +fi-+] To-r {fi T e,yQ,y],c{,Rel +}
c.11 qFtrqrf,fl' rrfr o. i1,oq,11,"1. (3reTtft o-fr-g u orq ffqrTd ilqR 3Tt-d (zr
3rcfilq ttqr qmt q-rrq iltil-qr tqtq-q qtq{ ow q-rrq qnl-qrqr orrt +-< viot rErq .ri sq-{ft
q--[FIe' qfuff,di qklrq qTkf, qftd{ rfr tqr @ Tkrr={ qrrri 6fq*6 qq{fl qlkf, rr* 

r

rql hfrq e-kil?r

1. fualE qkFr 3t-f,rid fr"atft-o @ q I {qpdqr q}qrtt-fi (fuffi e-knE qt q-q}k-q ffi
Tml Y.fi { c,YE,Yl,c{,?el +1 { qfuqTtrml fCO q+ o Y?,1R,1s,,?qY tqeftft qfif,fq o.tg
Efuq il-cr sqr{q awn ge vq ffi ttqr qnl {iTq-c+1 +ffi qtq-t q-il{ rri r qvft ql-6s q1*
q-ff{ rrd <r<{rTqq. q.{ e?fql.aRlT e}q-{?rffi qtq-r erqqrd .F.rl-QT: {1 r vl qfuqrd zEr{q 6t qft
sqttr 3lTilr-+} ql-d-q qtq< qt rct q-+ errsi firq qo. (Fraction) mt cqtra-o qtwerf,r& qr<
-ri q-.r< ilrnqrqre +A,,sqrq]-w{ qt fi nrq 3rfi-(ir.{ Ttrr 3t-6 Errq rrft +q-€ q}w qrft rri en
qtq-i q-{qrilfl w-co qi ?Tqfl ir+q 3rfi (Fraction) qqlztd rrcfr r e} 6T Tr{q wrft nw gm-r

{$TT mr ai qqqT $ aE qq-fq-fl-{ ?fl-rqqir qrft nqr Tfl-(fr +.r-Tq qt' q-qre-fi qfufrqd
d;ffr e-<rq rt r ei rrd q+a Rrq aro (Fraction) qi+t r+qfl q?il crf, rrd sq-aft Tqrdfi
qfuffiT kqlq q-kfl-q qrrrA qdqqm qTfret rr$ 

r

1. hqlq e-kltq qm{d hutkd kqq-Efr q. 1 tr+ffirfl qTfu ka}q r<n"i q. t qqltqq fraq qtql
qft rrt+T El-{ur Ei 1-fi 1tr aa-mu-oor k6rq6r sffiq1 qt M eErerq? oqr ffiqr k[q
q-q}f{q qqiH{,'irq rrt'vqefi e-qrcrfr (fufddi kq}q rkrz{ qlnil q{vqH qrkd 6rfr 1

v

tsdrri +m kffir q* qftia. ffi'crnq qrrrqi iq-+rur lqniq.r

fi^
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rFrftrwrqT rrkth1 d{ftEFT/ crq/qe

flffi at?refl dqfrft1-f, <TqT srrT aq?refl g{M{ dsl.t {tt1 .F'RUT

qtT(r+'I 
I il6T t6) +1 Grus (q): sffi.6

hET-q-+1 ffii k{ ++ 3ir+ qT

T6rq6 6ar-fr qTqfu at{{ Etmtq
a-q{ft mnf rri. I

EHiE (q-rtfr
rt=iq.r ffi 96[€l-q-{q eTrr

qzr{qr r{ Ti r+q+ra 
r

zFrqqt{r

qT\r+1 
r Er6r t(1) +1 rerrg (g): t{tqt

eqrffi Aqre-+T kfYq sqlrr r
qkd-q-{r&xT {q Er{rfr ,TEf e{d
aur+1 qfqT qTcT qsfi .d dql
Default lrq-+T arM ftr-d fu-qrfr
(ElcFr qh.ql K[ Ti rft sqq aur
qq-enqr+] qifrT tqrq rrq ++-m
qfrq{ Ertkq eil-{aqo qffir t-qT
q-{m ri trqe"ft mni mi r

AUr+] qi-{t qTuT

q-qft derT Default A!ffi
TIU1' qzrem[6 r1-{ \rffi
t+r q-il{ rFieT qrrft tqrq
rrq M qRq-{ q-q}fuq

,or4prrqr .{rT qzre1t .n q{
urq+rA r

Rqt

qsTY +1 tel : i6+l
qr{rq[d q]qT EI
fufr;q1 qk( r1;i ne11

rqR-dTE ffi rrd
ed-a r

H-q{ qfu{ rrd oqr .q-qffi{ ffi
.r=t r *+ qr*fr qtw, H-q-i qrft
rFi vfrg r

MESr Y +1 tgl iTq"rfe qt{(, \.
ezF-q fgsfq{ qRI rFI (:FI
(rqe.ft qzr€{rrTl qq qq
rr1iTt r+q+R r

{.ffi{ffi
(TFFTT:

Es'r {(1) +1 qw rql
\.: ftF4'I qm quTT F.

6,Yt,Yl,qX,?gRi- (

3rrd q-d dqrfrq
zr-ns ffi-s ertr
q-qTfr 6qr{ gg (rT

\.{6tr( rq{l) qTE I

r. *r+1 {ffi dr+qr:

E$r {(1) +1 qrs (ql :

ffi qftf ifr F. G.,G6,eq,oy,{lq/-

( on6 3lti 3t-dr-fi +-frs il6r-i qrcr qR

a-qR qrq qq 6fr-q rtqrr qia r

ffi r qfuqrfl frq-qr qtm
q-ff{ rr+ hoiq {mkq qrft

$r & ,rtqf lr\-+tft r

qs-r {(1) +1 qrs trrl
:dffiamrifrr
c,Yl,Yl,c{,l9Ri- (

3Trd 3i-{ gqrfi-{
+.-ts ffiq qrtr
q-qrfr 6qR T*Hq
qf,rR rtql qi-s r

ErF',r {(11 +1 qus (ql :

Ar-m Effir S-fr r
q,qq,feq,oY,{lq/- 1 eI1-6 3i{ q-6lfr
+--ais ilo-f,i qrtr srr e-qR qt-q sq
Eks tilqn (ts r

d?-fr { qkqra fraq1 qtm
q-il{ rrt h"iq qmk-q Ttrr
[fr & .r{ Ti r+q-+1q r

41f{drti A-6 ft{ft{Mr E+ qrtjo ffi"crrur [q-+rur lqr{qrr 1l

Da"
LJ(=Lr



aFren tTqT qIT TETIS{ilkd s{ilffi dql qqffim-
iFTTUT

|+rq tt vqrct-+,

(lt) qrilerfi qfufr qr eqrqq Rtfq
qfuftdi +o-+qT ti qqn-+ lfrkn
tl-fl sqfura 6q l-<ffr rTqqr ilTM
+-St{ qr .q-€ e-+T-Gd. erq skRr
qtdd a-qrmfi ftfu ql.a-qrmfr'Rfr.q.
lrfuftt-dr +d-+-qT q-q fq-a

hqq tr. q_qm{,

I

f\Mo-i+t{qrG-
e-+T-.+l erq shPd qrqiil
qfr vqrffi qfufr ar
q-qrdfr Rftq qfufufr
+5,6T-{ gq-zrtr"6rM
I

q-q 4116-{ v-qk-f,
qzl-tqT lTq 31,.q-€q qTE I

1?. (1{) (qrf,fr gq;".f1

6F-q?rqT sq-:.f1 3rdr tnr{ g-qfu-f, +fi ilqr
ffiq q-€Tr irq-{ft FI-.q{, 6-ffi 6raq
ilIl-zmcn gqkd *T-T{qT q"r€II lTg
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